
PGDM
OR
MBA?

Rajiva Ranjan
Professor of Practice
JK Business School



Table of Contents

Introduction

01
PGDM

02

MBA

03
PGDM VS MBA

04

Career Prospects

05
Admissions

06

Accredition &
Rankings

07
Best PGDM
Institutes

08

FAQ's

09



PGDM and MBA programs have become the most sought after courses for students
who wish to pursue a career in management. Both courses offer a plethora of
opportunities to students who wish to work in various domains such as finance,
marketing, human resources, operations, and information technology. The programs are
designed to equip students with the necessary skills and knowledge to become
successful managers in the corporate world.

In this e-book, we will discuss the similarities and differences between PGDM and MBA
programs. We will explore the course structures, the subjects covered, and the skills
that students gain through these programs. We will also talk about the admission
process and provide tips on how to secure admission in top management institutions
like JK Business School.

We will also delve into the career prospects of management graduates and the various
domains they can work in. We will discuss the salary packages offered to management
graduates and how they increase with experience. We will also highlight the different
roles that management graduates can pursue and the skills required to excel in those
roles.

Accreditation is a crucial factor to consider while selecting a management program. We
will discuss the accreditation process and the bodies responsible for accrediting
management institutions in India. 

As a faculty member of JK Business School, I will share my insights and experiences
throughout the e-book. JK Business School is one of the leading management
institutions in India, and we are proud to be a part of it. Our institution has a highly
qualified faculty, state-of-the-art infrastructure, and an excellent placement record. We
believe in providing quality education that is relevant to the industry, and we strive to
create future leaders who can make a positive impact in the world.

The Indian management education system is vibrant, dynamic,
and constantly evolving to meet the demands of the ever-
changing business environment. In this e-book, we will take
you on a journey to discover everything you need to know
about two of the most popular postgraduate management
programs in India - PGDM and MBA.

Introduction

Rajiva Ranjan
Professor of Practice
JK Business School
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PGDM or Post Graduate Diploma in Management is a
postgraduate program that is designed to equip
students with the skills and knowledge required to
become successful managers in the corporate world.
The program focuses on various domains such as
finance, marketing, human resources, operations, and
information technology. It is a two-year full-time
course that is offered by autonomous institutions and
is not affiliated with any university.

Industry-relevant
curriculum

Focus on practical
learning

Two-year full-time
program

Four semesters
covering core
management subjects

Electives in the second
year based on interests
and career goals

Case studies, industry
visits, guest lectures,
internships, and live
projects for practical
learning

Development of
communication,
problem-solving,
leadership, and
teamwork skills

The PGDM course structure is designed to provide
students with a well-rounded education in management.
The program is divided into four semesters, with each
semester covering specific subjects related to
management. The first year of the program is dedicated to
building a strong foundation in core management
subjects, such as accounting, economics, marketing, and
human resource management. In the second year,
students can choose electives based on their interests
and career goals.

The subjects covered in a PGDM program vary from
institution to institution, but the core subjects remain the
same. Some of the common subjects covered in a PGDM
program include financial management, marketing
management, operations management, human resource
management, business analytics, entrepreneurship, and
strategy management.

PGDM - What is it?
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Bridge the gap
between academia
and industry

More flexible than
MBA programs

Freedom to design
a curriculum based
on industry
requirements

PGDM from an
autonomous
institution like JK
Business School
prepares students
for the challenges
of the corporate
world.

PGDM - What is it?

The PGDM program focuses on practical learning and
provides students with the necessary skills and
knowledge to succeed in the corporate world. Students
are exposed to case studies, industry visits, guest
lectures, internships, and live projects to get a better
understanding of the business environment. The program
also focuses on developing communication skills,
problem-solving skills, leadership skills, and teamwork.

The advantage of pursuing a PGDM program is that it is
industry-oriented and provides students with a curriculum
that is up-to-date with the latest industry trends. The
program is designed to bridge the gap between academia
and industry, and it prepares students for the challenges
of the corporate world. PGDM programs are also more
flexible than MBA programs, and institutions have the
freedom to design their curriculum based on industry
requirements.

One of the significant benefits of pursuing a PGDM
program from an autonomous institution like JK Business
School is the freedom to design a curriculum that is
relevant to the industry. Institutions like JK Business
School can adapt to changes in the business environment
quickly and update their curriculum accordingly. This
ensures that students are equipped with the skills and
knowledge required to succeed in the industry.
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Comprehensive
understanding of
business
management

Strong foundation
in core
management
subjects

Opportunities for
specialization in
areas of interest

Brand value and
global recognition
of the MBA degree

Extensive
networking
opportunities with
diverse cohorts

Access to a strong
alumni network for
career support

MBA - What is it?

MBA, or Master of Business Administration, is a
postgraduate program that focuses on providing students
with a comprehensive understanding of various aspects
of business management. The program is designed to
develop the skills and knowledge necessary for
individuals to excel in leadership roles and make strategic
decisions in organizations. Unlike PGDM programs, MBA
programs are affiliated with universities.

The curriculum of an MBA program is structured to
provide students with a strong foundation in business
management principles and theories. The program
typically covers core subjects such as finance, marketing,
operations, human resources, and strategy. Additionally,
students have the opportunity to choose electives in
specialized areas according to their interests and career
goals.

One of the advantages of pursuing an MBA program is
the brand value associated with the degree. MBA
programs from reputed universities are highly recognized
and respected globally. The prestige and reputation of the
university can open doors to various career opportunities
and enhance the credibility of the degree.
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Emphasis on
theoretical learning
and academic
pursuits

Opportunities for
research projects
and case studies

Access to
extensive libraries,
research centers,
and academic
resources

Pathway to pursue
a Ph.D. in Business
Administration

Credibility and
prestige associated
with university-
affiliated MBA
programs

MBA - What is it?

Networking is another valuable aspect of an MBA
program. Students get the opportunity to interact with a
diverse cohort of classmates who come from different
backgrounds and industries. This exposure to a varied
student body allows for rich discussions, exchange of
ideas, and networking opportunities that can be beneficial
for future career growth. Moreover, the alumni network of
an MBA program can offer valuable connections and
resources throughout one's professional journey.

Pursuing an MBA from a university-affiliated institution
also emphasizes theoretical learning and academic
pursuits. The program often includes research projects,
case studies, and academic seminars that encourage
critical thinking and analytical skills. Additionally,
universities often provide access to extensive libraries,
research centers, and academic resources that facilitate
intellectual growth and foster a deeper understanding of
business concepts.

MBA programs also provide opportunities for
specialization and further academic pursuits. Students can
choose elective courses that align with their interests and
career aspirations. Specializations may include fields like
finance, marketing, entrepreneurship, international
business, or healthcare management. Furthermore,
pursuing a Ph.D. in Business Administration or engaging
in academic research is often more feasible through an
MBA program affiliated with a university.
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In this chapter, we will explore the differences between PGDM and MBA
programs,While both PGDM and MBA programs provide valuable management
education, there are distinct differences that set them apart.

PGDM VS MBA

PGDM

Autonomy and
Flexibility

MBA

Offers autonomy to
design curriculum and
adapt to industry needs

Typically follows a
fixed curriculum

Industry-Relevant
Curriculum

Focuses on practical
learning and aligns
with industry trends

Emphasizes theoretical
learning and academic
pursuits

Specializations and
Electives

Offers a wide range of
specializations and
elective options

May have limited
specialization options

Industry
Connections and
Placement
Assistance

Strong industry
connections and
placement support

Relies on university's
industry network and
career services

Overall Personality
Development

Overall Personality
Development

Focuses on developing
technical knowledge
and theoretical
understanding

Adaptability to
Changing Business
Landscape

Can quickly adapt to
industry changes and
emerging trends

May take longer to
update curriculum
according to industry
demands

In this table, we can see that PGDM programs, particularly those offered by
institutions like JK Business School, offer autonomy, industry relevance,
specialization options, and strong industry connections, making them an attractive
choice for students seeking a comprehensive and adaptable management education.
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Let's delve deeper into the diverse career paths and growth prospects that
management graduates can pursue.

Career Prospects - What's Next?
05

Finance
After completing a PGDM program, many graduates pursue
careers in the financial industry, becoming financial analysts,
investment bankers, and financial managers. These
individuals assist organizations in making knowledgeable
financial choices, securing funding, and overseeing their
financial assets.

Marketing
Individuals with an interest in marketing can pursue a career in fields such
as brand management, market research, sales, digital marketing, and
marketing analytics. These professionals assist companies in promoting
their offerings to potential clients, creating plans to expand their market
presence, and identifying new opportunities. With their knowledge and
skills in these areas, they are able to help organizations reach new
customers and grow their market share.

Human Resources
PGDM graduates with a focus on human resources can work as HR
managers, recruiters, or training and development specialists. These
professionals handle a variety of tasks related to employee relations, such
as hiring, performance management, and benefits administration.

Business Analytics
Business analytics is a rapidly growing field that offers many opportunities
for individuals with a passion for data analysis and business intelligence.
Professionals in this field use data to help companies make better business
decisions, identify trends and patterns, and optimize their operations. With
the ability to translate complex data into actionable insights, business
analytics professionals play a critical role in helping organizations achieve
their goals.

Digital Transformation
As the business world becomes increasingly digital, PGDM graduates with
a background in technology have the opportunity to pursue careers in
digital transformation. These professionals aid organizations in embracing
new technologies and utilizing them to enhance their operations, boost
efficiency, and provide superior customer service.



Accreditation is a critical aspect to consider while selecting a management program. It
guarantees that the program meets certain quality standards and adheres to a set of
predefined criteria. For PGDM programs in India, the All India Council for Technical
Education (AICTE) is the primary accrediting body. Accreditation from the AICTE signifies
that the program has undergone rigorous evaluation and meets the necessary standards
of education, faculty, infrastructure, and curriculum.

JK Business School, being an esteemed institution, holds the prestigious AICTE
accreditation. This accreditation affirms the quality of education offered and assures
students of a comprehensive and industry-relevant curriculum. It reflects the institution's
commitment to providing a high standard of education and preparing students for
successful careers in management

In addition to accreditation, rankings play a crucial role in evaluating and comparing
management institutions in India. The National Institutional Ranking Framework (NIRF),
developed by the Ministry of Education, Government of India, provides a comprehensive
framework for ranking higher education institutions. The NIRF rankings consider various
parameters such as teaching, learning resources, research output, industry collaborations,
and graduate outcomes.

JK Business School has been consistently recognized for its excellence in management
education. The institution has secured commendable positions in the NIRF rankings, a
testament to its commitment to academic quality, research contributions, and overall
institutional performance. These rankings serve as an indicator of the institution's
reputation and the value it adds to students' education.

By choosing an accredited institution like JK Business School, students can be assured of
receiving a high-quality education that meets industry standards. Accreditation not only
validates the institution's commitment to excellence but also assures students of the
relevance and credibility of their chosen program.

Furthermore, rankings provide valuable insights into an institution's performance,
enabling students to make informed decisions about their educational journey. By
considering institutions like JK Business School that consistently rank highly, students
can align their aspirations with reputed institutions that offer an enriching learning
environment, excellent faculty, industry exposure, and robust placement opportunities.

Accreditation and Rankings
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JK Business School, with its AICTE accreditation and commendable rankings, stands as a leading
institution for management education in India. Known for its industry-relevant curriculum, practical
learning approach, and strong industry connections, JK Business School provides students with a holistic
learning experience. With a dedicated placement cell and a track record of successful placements, the
institution offers excellent career prospects to its graduates.

Xavier School of Management (XLRI), Jamshedpur  offers a two-year full-time residential MBA
program, which focuses on general management and includes courses in finance, marketing, operations,
and organizational behavior. With its rich heritage and commitment to academic excellence, XLRI has
consistently been ranked among the top management institutions in India. The institute's emphasis on
ethics, social responsibility, and leadership development sets it apart and prepares students for diverse
managerial roles.

S.P. Jain Institute of Management and Research (SPJIMR), Mumbai offers a two-year full-time
residential PGDM program, which focuses on holistic management education and includes courses in
finance, marketing, operations, and strategy. The institute's innovative pedagogy, industry partnerships,
and values-based leadership focus contribute to its reputation as a preferred destination for
management education. SPJIMR's strong industry connections and high placement records enhance
career opportunities for its graduates.

Management Development Institute (MDI), Gurgaon offers a two-year full-time residential PGPM
program, which focuses on developing managerial skills and includes courses in finance, marketing,
operations, and human resource management. With its rigorous curriculum, experienced faculty, and
emphasis on industry exposure, MDI has consistently ranked among the top B-schools in India. The
institute's strong corporate connections and extensive alumni network create ample opportunities for
students to secure rewarding careers.

Indian School of Business (ISB), Hyderabad offers a one-year full-time residential Post Graduate
Program in Management (PGPM) for executives, which is designed for professionals with significant
work experience and focuses on developing leadership skills. ISB's rigorous curriculum, distinguished
faculty, and global exposure provide a transformative learning experience. The institute's tie-ups with
renowned international B-schools and its strong alumni network contribute to its global recognition and
high placement records.

Institute of Management Technology (IMT), Ghaziabad offers a two-year full-time residential PGDM
program, which focuses on developing analytical and decision-making skills and includes courses in
finance, marketing, operations, and information technology. IMT's industry-oriented curriculum, case-
based teaching, and emphasis on experiential learning prepare students for the challenges of the
business world. The institute's strong corporate connections and extensive alumni network facilitate
internships, live projects, and placement opportunities.

T.A. Pai Management Institute (TAPMI), Manipal offers a two-year full-time residential PGDM program,
which focuses on developing leadership and managerial skills and includes courses in finance, marketing,
operations, and strategy. TAPMI's rigorous curriculum, experienced faculty, and emphasis on experiential
learning provide a comprehensive management education. The institute's strong industry interface and
robust placement records ensure excellent career prospects for its graduates.

Best PGDM Institutes in India
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These institutions, along with JK Business School, represent some of the top management education providers in India. Each
institution offers unique strengths, including their curriculum focus, faculty expertise, industry connections, and placement
records. Aspiring management students have a range of options to choose from based on their interests, career goals, and
preferred learning environment.



FAQ's
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Accreditation: PGDM courses are approved by the AICTE, while MBA courses are
approved by the UGC. Why?
The All India Council for Technical Education (AICTE) is responsible for the approval and
accreditation of technical education programs, including PGDM courses. The AICTE focuses
on ensuring quality standards, curriculum relevance, and industry alignment in technical
education. On the other hand, the University Grants Commission (UGC) is responsible for
approving and accrediting higher education programs, including MBA courses offered by
universities. The UGC primarily focuses on the quality and standardization of university-level
education across various disciplines.

What does AIU have to do with MBA or PGDM in India?
The Association of Indian Universities (AIU) is an apex body representing universities and
institutions of higher education in India. While AIU does not directly approve or accredit
MBA or PGDM courses, it plays a significant role in promoting academic cooperation,
equivalence, and recognition of qualifications. AIU provides guidance on equivalence of
foreign degrees, facilitates international collaborations, and assists in creating harmonization
of academic standards across universities and institutions in India.

What does NIRF ranking have to do with PGDM?
The National Institutional Ranking Framework (NIRF) is a ranking system developed by the
Ministry of Education, Government of India, to evaluate and rank higher education
institutions in India. While initially focused on ranking universities, NIRF now covers various
categories, including management institutions offering PGDM programs. The NIRF rankings
provide insights into the overall performance, quality of education, research output, faculty
strength, and placement records of management institutions. Students can refer to NIRF
rankings to assess the reputation and relative standing of different PGDM programs in India.

Do IIMs offer PGDM or MBA?
Earlier , All the The Indian Institutes of Management (IIMs) used to offer postgraduate
management programs, and not offer MBA programs. Instead, they offer Post Graduate
Diploma in Management (PGDM) programs.
The reason behind this is that MBA is a degree program, and in India, only universities can
award degrees. Since the IIMs are autonomous institutions and not affiliated with any
university, they are not authorized to award MBA degrees. Therefore, they offer PGDM
programs, which are recognized as equivalent to MBA degrees by the Association of Indian
Universities (AIU) and other statutory bodies.
It is important to note that while IIMs offer PGDM programs, they are highly reputed and
widely recognized both in India and globally. The rigorous and comprehensive curriculum of
the PGDM programs, along with the faculty expertise and research focus, make them highly
sought-after programs among management aspirants in India. The IIMs are also ranked
among the top management institutions in India and the world by various ranking agencies
and publications.



FAQ's
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What are the eligibility criteria for PGDM and MBA programs in India?
The eligibility criteria for PGDM and MBA programs may vary slightly depending on the
institution. Generally, a bachelor's degree in any discipline from a recognized university is
required. Some institutions may have specific requirements for minimum qualifying marks or
specific entrance exams such as CAT, MAT, XAT, or GMAT. Additionally, work experience,
statement of purpose, letters of recommendation, and personal interviews may be
considered during the admission process. It is advisable to check the specific eligibility criteria
of the institution(s) you are interested in applying to.

Can I pursue a PGDM or MBA program through distance learning or part-time mode?
Yes, there are institutions that offer PGDM or MBA programs through distance learning or
part-time modes. These programs are designed to accommodate working professionals or
individuals who cannot pursue full-time education. Distance learning programs typically
involve online coursework and periodic contact classes, while part-time programs may
involve evening or weekend classes. It is important to research and ensure that the institution
and program you choose are recognized and accredited by relevant authorities to maintain
the value and credibility of the degree.

Remember to refer to the specific websites or admission brochures of the institutions
for detailed and up-to-date information on the eligibility criteria, admission process,
curriculum, and other relevant details for



Contact
JK Business School

JK Chowk, 1200 mtrs on Damdama Lake Road
Off Sohna Expressway, Gurugram, Haryana-

122102

In this e-book, we have explored the world
of management education in India, focusing
on PGDM and MBA programs. 

We have highlighted the advantages of
pursuing a PGDM program, particularly from
institutions like JK Business School,
including its industry relevance, practical
learning approach, and strong industry
connections. 

We have also acknowledged the benefits of
an MBA program, such as brand value and
academic emphasis. Ultimately, the choice
between PGDM and MBA depends on
individual preferences and career goals. 

We hope this e-book has provided valuable
insights to help you make an informed
decision on your management education
journey. 

Good luck in your pursuit of a successful and
fulfilling career!

Admission: admissions@jkbschool.org
Placement: placementhead@jkbschool.org

+91-9711629701

www.jkbschool.org


